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 Principles for goal development 
 Sample learning goals 
 Practical approaches to 
developing student learning goals 



  Focus on the 4-6 goals that are most important 
  Articulate goals which describe what students will 

learn rather than the educational opportunities you 
will provide (Students will...) 

  Goals should define what you expect all successful 
graduates to learn, rather than what some subset 
might learn 

  Work  with colleagues to ensure that goals develop 
from broad collegial discussion 

  Revisit goals as often as is appropriate for your 
discipline. Add, modify or delete goals as warranted, 
based on changes in the discipline, program mission, 
changes in requirements for licensing exams, or 
other external factors. 

Suskie, L. (2004). Assessing student learning: A common sense guide (2nd ed.). San Francisco: Jossey-Bass 



Category Examples 
Knowledge Base Understanding/ application of concepts, 

theories, history, current research 

Method of Inquiry Social science research methods, humanistic 
inquiry, scientific method, hermeneutics 

Communication Oral and written proficiency in the genres of the 
discipline 

Critical Thinking Critical analysis of current research 
Technological and 
information Literacy 

Statistical software, databases, lab equipment, 
credibility of sources 

Collaboration Teamwork 

Future Plans Skills and background needed for further study, 
careers in specific fields 

Professionalism 
Global Perspectives 



Upon completion of the general education program, 
students are expected to: 

1.  Communicate effectively in writing and in speech, 
and interpret the written and oral expression of 
others 

2.  Reason critically and creatively 
3.  Demonstrate proficiency in quantitative and 

scientific reasoning 
4.  Develop information and technology literacy 
5.  Understand and appreciate the beliefs, behaviors, 

and values of diverse populations within a global 
environment 

6.  Understand and engage in personal and social 
behaviors in a manner responsible to the wellness 
of self and community 





Choose whichever method(s) work for you, or 
use your own approach: 
  Document review 
  Internet search (other programs) 
  Review syllabi, assignments, course 

descriptions 
  Brainstorming session 
  Professional standards 
  Employer survey 



Review documents which describe the program’s 
philosophy, background, educational objectives, 
priorities, expectations for students, etc. Extract 
learning goals that are implicit in these materials. 
  School/ program mission statement  
  School/ program website 
  Self-study documents 
  Annual reports 
  Program reviews 
  Recruiting materials 



WHAT IS THE NYU MUSIC BUSINESS UNDERGRADUATE PROGRAM? [From the website] 
The program in Music Business is a stimulating, demanding and rewarding combination of creative and 
professional disciplines, rounded out by a solid base of liberal arts training. It is necessary -- and 
challenging -- to recognize that music is two things at the same time: an artistic product and a 
commercial product. 
The skills you develop will serve you well in a fast-paced industry that needs thoroughly trained personnel 
who can apply business and administration theory to problems that have a strong aesthetic and artistic 
dimension. 
Underlying our curriculum is a three-step process of teaching and learning that answers the question: 
what can you learn at a university that will prepare you to succeed in an industry that is notoriously fluid 
and capricious? 
First, we teach the structure of the industry -- its systems, practices, rules and regulations; second, we 
explore the reasons behind and changes in that structure; third, we encourage critical analysis and 
interpretation of the industry structure. 
New York University is one of the few universities in the country to offer a bachelor of music degree in the 
music business field. Successful candidates are expected to be highly motivated and prepared to take 
advantage of a professional program set in the world's music business capital. In addition to providing 
structured courses, the curriculum promotes individual choices and development through an interactive 
classroom atmosphere, internships, participation in our record company, and completion of research 
requirements. Students are encouraged to participate in extracurricular activities such as the Concert 
Program Board, radio station WNYU and the Music Business Association. 

http://steinhardt.nyu.edu/music/business/programs/undergraduate 

Upon graduation, students are expected to have developed: 
1. A solid foundation in the liberal arts 
2. An appreciation of music as both  an artistic and a commercial product 
3.  The ability to apply business and administration theory to problems that have a strong 

aesthetic and artistic dimension. 
4.  The ability to critically analyze and interpret the structure of the music industry and why 

and how changes in that structure occur 



Academics [From the website] 
Each year we head deeper into the 21st century, more complex challenges reveal themselves. 
Solving them will require a new breed of thinkers. It will require taking intellectual risks and cross-
disciplinary collaboration. Mechanical engineers will need to work with biochemists, physicists, 
and telecommunication experts to develop biosensors that wirelessly transmit environmental test 
results. Digital media artists will need to work with information technologists, doctors, and civil 
engineers to create the hospital of the future. Computer scientists, mathematicians, and electrical 
engineers will need to work together to produce a supercomputer to run the new power grid. 

NYU-Poly academics are focused on cultivating students’ research, thinking, and problem-solving 
skills so that they can be members of such teams. Our rigorous coursework is built on the 
fundamentals; hands-on projects promote active learning. Freedom to experiment with new 
solutions and unconventional approaches allows students to enter their profession or go on to an 
advanced degree program with confidence and unmatched experience. 

http://www.poly.edu/academics/ 

Upon graduation from Poly, students are expected to have developed: 

1.  The ability to take intellectual risks via the use of unconventional approaches and 
experimentation with new solutions 

2.  The ability to apply research, thinking and problem-solving skills to develop cutting-
edge technologies for the future 

3.  The ability to work collaboratively in cross-disciplinary teams 
4.  The skills and knowledge needed to enter their profession or pursue an advanced degree 



Use your favorite search engine to search terms such as 
“music undergraduate learning goals [objectives, outcomes]” 
for programs at other schools. 

Learning Goals for Undergraduate Education in Music: 

1.  Undergraduate music majors should learn to engage knowledgeably 
with many contemporary and historical strands that exist in music. 

2.  Music majors should develop the ability to describe and analyze a 
variety of musical texts or experiences, to locate them in a cultural 
and historical context, and to grasp the technique behind their 
creation. 

3.  Music majors should gain competence in at least one area of 
performance and in simple composition; in most cases they will be 
able to practice one of these skills at an advanced level, where artistic 
issues become the primary focus. 

http://music.duke.edu/undergraduate/learning-objectives 



  Review syllabi and cull course objectives. Look for 
themes and summarize into 4-6 student learning 
goals. 

  Compile a list which describes all major (substantial) 
assignments and tests (via a syllabi review or request 
faculty to email). What are the skills, knowledge, etc. 
that students are being asked to demonstrate on 
these tasks?  

  Review course descriptions and extract program 
goals 



Extrapolated learning goal:  Students will develop the ability to create and evaluate 
the efficacy of public policies and programs 

Course Description 
Program evaluation is a critical component in designing and operating 
effective programs. Evaluations supply information to policymakers and 
program managers that can assist them in making decisions about 
which programs to fund, modify, expand or eliminate. Evaluation can be 
an accountability tool for program managers and funders. This course 
serves as an introduction to evaluation methodology and evaluation 
tools commonly used to assess publicly funded programs.  

Course Objectives  
Students are expected to: 
  Create logic models which represent the elements that make up a 

program  
◦  Assignment: Develop a logic model for a proposed program 

  Apply their understanding of the concepts, methods and applications 
of evaluation research to a variety of real-world scenarios 
◦  Mid-term exam - essay questions re: problem-solving in real-world scenarios 

  Critique the logic, methods, and conclusions of evaluation research 
◦  Assignment:  Write a critique of a published article which presents an evaluation 

study 
  Propose an appropriate evaluation plan to assess the implementation 

and effectiveness of a program 
◦  Assignment:  Final Paper Write a 10-12 page proposal for an evaluation of a 

program 



Conduct a brainstorming session in a faculty meeting, via a curriculum 
committee, or have faculty respond via email to several guiding questions 
(examples below). Summarize the responses into 4-6 student learning goals 
and have faculty review and approve. 
  Imagine an ideal graduate from your program. What kinds of skills, knowledge, or other 

attributes characterize that graduate? 
  What is it that attracts students to this program? 
  What value does this program offer a student? 
  How do you know whether your students possess the kinds of abilities, knowledge, skills, and 

attributes you expect of them? 
  What kinds of assignments or other activities do people in this program use to encourage the 

kinds of abilities, knowledge, and skills you have identified? 
  What is it that distinguishes this program from related programs in the university? 
  Is there anything about your program that makes it stand out from other similar programs? 
  What kinds of research methodologies are people in this field [program] expected to perform? 
  Oftentimes, disciplines [programs] are defined by ways of thinking. What does it mean to think 

like a person in this discipline [program]? 
  What kinds of jobs do students in this field generally take? 
  What kinds of skills are appropriate to jobs in this field? 
  How do you know whether students possess those skills? 
  What advantages does a student in this program have on the job? 
  What sorts of speaking and writing do professionals in this field do on the job? 
  What sorts of speaking and writing do students do in their classes? 
  Are there any particular types of communication that people this field [program] are expected 

to master? 
http://wac.colostate.edu/llad/v6n1/carter.pdf 



  List the current professional standards in the 
field using information from professional 
societies, accrediting agencies, colleagues at 
NYU, other universities, in the field, etc. Build 
on these to develop program learning goals. 



  Survey prospective employers to find out 
what skills, knowledge, behaviors, 
dispositions they are looking for in 
employees. 



Timeline for Departments/Programs 

Date Task	  
Early April 

2012 
•  Submit list of student learning goals 
•  Indicate which goal(s) you would like to assess first	  

Early  to  
 Mid-Fall 

2012 

•  Outline objectives related to the goal(s) being assessed 
•  Identify assessment methods and measures (who, how, when you will assess) 

Late Fall 
2012 

•  Assess student performance 

Spring  
2013 

•  Analyze assessment data 
•  Determine educational intervention(s) 
•  Submit Annual Assessment Report 

Fall  
2013 

•  Implement educational intervention(s) 
•  Middle States accreditation visit – document review 

1/25/12 


